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Summary

The paper discusses the issues of management iorgamization. The concepts
of management and organization as well as selett®dagement models are discusses
and examples of pathologies occurring within theligeo forces are provided.
The authors of the paper draw on the experiencéiseopolice forces in Poland.
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I ntroduction

Functioning of every society is based on specifigaaizational
forms. These forms have been subject to chandasgtdifferent shapes
throughout history. However, in reality the esseatan organisation is
contribution or co—contribution to the successhef whole, and the other
way round, the organisation being characterisedalogrtain level of
consistency and mutual adjustment of its compoparts-
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The features of an organisation determined by éxpeEs the most
crucial are:

» purposefulness, focus on reaching one or more goals

* organisation, which is an intentional conjunctidnhaman, physical,
time, and space components which results in an nggional
structure of the whole,

* isolation but at the same time simultaneous retatiqp with the
environment by means of a target or targets,

* organisation, subjection to direction, which me#éms influence on
reaching a goal (goals) of actfon

The human factor is an immanent element of an dasgaan.
Regardless of historical period, the participatioh an entity in an
organisation constitutes its pursuit for satistactof various needs, from
surviving to individual and corporate developmehte functioning of
human beings in an organisation is a resultant heir t personality,
features typical for a given organisation, and raltalations between an
organisation and its members which are shaped opamal trust and
thus can benefit from it through a higher efficigrod work2 Trust in an
organisation is both acause and an effect of gomehmunication.
Experts in management pay special attention tdeabwel of trust as an
important component of cooperation and partnerghign organisation.
It becomes a factor improving the ability to copghvehanges and crises.

Lack of trust results in limitations of capaciti@é information
channels, which, in turn, leads to information defation during its
exchange. It can also result in formation of atii#ts, behaviours, and life
situations, which are harmful for historically catwhed progress and
cause disadvantages for a comprehensive developofemin entity,
a group, or the whole society. Such attitudes atthbiours involve lack
of compliance with the rules, moral and culturanstards, as well as
rejection or disrespect for values which are obyety compliant with
interests of an individual and the public on aaertstage of a country

2 Teoria organizacji i zarzdzania J. Kurnal (ed.), Warsaw 1979, PWN, p. 15.

® M. Stelmaszczyk, Zaufanie w kapitale spotecznym czynnikiem wspieyaj
prawidtowe funkcjonowanie organizacjip. 3, http://mikroekonomia.net/system/
publication_files/166/original/2.pdf?1314885526dess date 11.07.2017].
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development. These anti—social attitudes may leagdthologies in
everyday life and pathologies in organizatiéns.

W. Kiezur® describes the state of pathology aelatively stable
incapacity leading to waste and crossing boundaagsocial tolerance
in economical and (or) moral sens8uch view on pathology is very
broad. Nevertheless, it often takes the form ofidely understood
conflict between members of an organisation. Cansid the fact that
people in organisations follow different motivesarw to reach different
goals, have different opinions on the course ofcifigeactions, etc.,
contradictions between them can have different $ratrength, scope,
and object. Attitudes and behaviours of an orgaioisd members can
be less or more ethicl.

It is therefore clear that constant monitoring ainragement process
in every organisation is necessary, especiallyasemf a specific kind of
organisation — a hierarchical one — whose funatignis based on
business relationships (hierarchies) with an aatacmanagement style.

The material which was elaborated within the framewof the
project calledBuilding IT system supporting communication in Bodice
and other services subordinated to MIA in the aspédnternal safety
(No. DOB-BIO7/03/01/2015), is designated for pessa@tientifically
and professionally involved in the issue of safetyanagement,
journalism and social communication as well as &iudents of
management, journalism, media sciences and intsafaty, as well as
for all other readers for whom issues related tamagament in public
service and public safety are particularly impattan

1. Management and communication

A 19th—century theoretician distinguished managdénan one of
cognitive approaches. The sole naming of the phenom by Frederick
Winslow Taylor in 1903 can prove that it had notiseed before.
Certainly, life of primitive people was based oy activities such as

* Dysfunkcje zawmzania zasobami ludzkimi Z. Janowska, J. Ceiska,

K. Wojtaszczyk (eds.), £&d2005, the University of L&d pp. 342-343.

®W. Kiezun, Patologia transformacjiWarsaw 2012, Poltext sp. z 0.0., p. 16.

® A. Olak A. Bonusiak, Zagrazenia w funkcjonowaniu organizacji zane
z patologiami kadrowymiACTA SCIENTIFICA ACADEMIAE OSTROVIENSIS,
p. 165, http://zn.wship.edu.pl/wydania/zeszyt1/§@kt10.pdf
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farming, hunting, building settlement structuresd aherefore one may
speak of different social groups existing thousaaad thousands years
ago. Thanks to the research conducted by the audidhis paper, it can
be stated that F. W. Taylor began the theory ofagament, however,
the management itself had existed before but withascientific
formalisation. Experiences and related observati@usivities, which
were imitated, mistakes, which were tried to beide, contributed to
development of management. Gathering and sharirgyvlkalge and
skills in the described scope from generation toegation, resulted in
theoretical and practical development of management

Currently, there is no area of life which is notfeafed by
management. Its foundations consist of four eleargnffunctions:
planning, organising, motivating, and control. Thpresence can be
obtained with the use of basic organisational recsgs1 human, physical,
informational, and financidl. Human resources are members of the
organisation — people working in an institution.yRfcal resources are
any material objects, which are in possession obeganisation — real
estate, movable property, equipment, any toolsdewices applicable in
work. Financial resources involve assets in anynf@gmoney on account,
cash, financial credit instruments) which are inremt possession or are
available to obtain in a short period of time. Thean include accounts
receivable (provided that their fast transformatioito current resources
is possible). Information resources consist of anformation and
knowledge which is in possession of an organisdtiohe
aforementioned issues contribute to the fact thabhagement directs
activities of an organisation towards efficient aftective achievement
of goals’

An immanent element of management is communicatdmch
conjoins management and organisation. This termesofrom a Latin
word communis (common), and it means pursuit of the state of

7http://cojawiem.pl/pl/articles/17517-organizacjaerarchizowana-w-teorii-i-praktyce-
zarzadzania [access date 25.07.2017].

8 J. Bruzda, S. MarekZasoby iich znaczenie w dziatalab przedsgbiorstwa [in:]
Podstawy nauki o organizacjs. Marek, M. Biatasiewicz (eds.), Warsaw 2008sKie
Wydawnictwo Ekonomiczne, p.134.

® Zarmydzanie — teoria i praktykaA. K. Kozminski, W. Piotrowski (eds.), Warsaw
2001, PWN, p. 62; J.A.F. Stoner, R.E. Freeman, Gibert, Kierowanig Warsaw
2001, Polskie Wydawnictwo Ekonomiczne, p. 24.
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connectedness (community) with somebGh&cientific representatives
indicate that the word ‘communication’ descendsmfra Latin term
communicatp which means communication or report. Whereashamot
term communicare relates to: participation, common conferring,
deliberation, or making public announcement. The&re® of these words
confirms the presence of relationships betweenwarfembers of this
process Communication, just as management, is a kind pfoaess.
The beginning is initiated by asender, who is @we® of
communication, directed to another person. A comoation, which is
actually a thought or feeling, becomes convertednlegns of words and
gestures in a way that is legible to the receidereceiver is a person
who receives a message through a communicatiorneh&yy means of
senses. The process is continued when the recaiiter, reception of
a communication, will decode its message and remsl@neaning on the
grounds of his own evaluation of signals, gestusgsbols, as well as
own experiences, and expectations used by the iseHdeever, it is
worth noting that understanding of a communicai®mlways relative.
A complete understanding is obtained only whenrdeeiver's actions
were in line with the sender’s expectatidhs.

If the process of communication is characteriseafbgctiveness, it
means that this brings benefits and understandiradl tthe participants,
as well as it contributes to higher proactivityfi@éncy of organisational
changes, and bigger trust between members of aanigagion, both
people at lower—level positions and those in manalgeapacity.
Communication is expressed in such forms of soci&édraction as
cooperation, imitation, leadership and influencig.

10 B. Pilarczyk, Komunikacja jako element marketindin:] Komunikowanie i

w biznesie(ed.) H. Mruk, Pozna2002, the Academy of Economics in Pazna 7.

1 E. M. Cenker,Negocjacje Pozna 2002, Poznan College of Communications and
Management, p. 34.

12 http://www.edukacja.edux.pl/p-9211-komunikacja-aina-i-niewerbalna-jej.php
[access date 27.07.2017].

13 M. Makowiec, W. Matusiski, Komunikacja wewtrzna a sprawn&’
funkcjonowania organizagjfin:] Globalizacja a spoteczne aspekty przeabfa zmian
organizacyjnychA. Potocki (ed.), Warsaw 2009, Difin, p. 473.
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2. Pathologiesin communication

It is worth mentioning that the process of commatian can be
restricted by arange of barriers and difficulties well as by the
aforesaid phenomena called pathology, it can adstisbsource. Experts
in this field, who describe pathology asdiaease of organisation
indicate that its main cause is organisationalucaltin the sense of
a specific system of values and their presentaticcording to W.
Kiezun™, studies on pathologies of an organisation cartréated as
a clearly distinct part of the theory of organieatiand management,
dealing with the analysis of deviations, and consetly, their
theoretical generalisation and determination of egiation. However,
they usually emerge from human behaviour withimaganisation.

The most common organisational patholofiesre: monopolistic
practices, internal agreements between institutiamgse aim is to limit
healthy competition, excessive bureaucracy, strattlisorientation and
corruption. Whereas, with regard to organisatior @an distinguish
mobbing, sexual harassment, non-assertive behavisuch as
aggression, manipulating, or compliance. S KéZaidicates the mutual
interaction between the culture of agiven orgdamea and
predispositions of a person functioning within thisilture. Experts
distinguished several levels — axes of forming athplogies in an
organisation:

* Axis | (easily—observable symptoms of organisatigrathologies) is
the first and very superficial dimension, which d#ip to determine
the direction of the study on pathological phenoaemd to find the
correct reason of dysfunctions. The second dimen§xathological
phenomena related to people on executive positiosganisations)
indicates improper behaviours of executives of nigations, resulting
from relations, emotions, or bad attitudes.

* Axis Il (impropriety of operations and processeslates to
organisational pathologies, which emerge from thenctioning
processes and programmes which were implementetonausly on

4 W. Kiezun, Autonomizacja jednostek organizacyjnych. Z patolagganizacii
Warsaw 1971, PWE, p. 9.

15|, PospieszylPatologie spoteczn&Varsaw 2008, PWN, p. 327.

163, Kozak,Patologie wsrodowisku pracy. Zapobieganie i leczeni&arsaw 2009,
PWN, p. 30.
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a certain stage or are obsolete and do not fundiorbusiness
accurately. The fourth dimension (pathogenic infkee of
organisational environment) examines dysfunctioesent in a given
organisation, in terms of environment, which afeits functioning.
The last axis (development of pathological phenamewer time)
enables observation of occurring of first dysfuoies in an
organisation, and trace the scale of the problemutihout various
stages of the organisation’s development.

People functioning within organisational structucas be defined as
entities pressed into a given process of communitalot everyone can
accommodate to its rules easily, however, some Ilpedp not have
problems with it. The most common communicationasodlers
described in literature include:

» perceptual difficulties,

» selective attention,

» lack of decentration skills (adoption of a perspecof interlocutor),
 cultural differences,

» stereotypes (holding people of higher social statusore credible).

The communicational process can be facilitated dryous measures
and methods. Currently, the tools commonly used imternal
communication are electronic forms of communicatibnthis process,
different solutions can be applied — such as actreleic newsletter, e—
mail, communicators, social media or electronic mmeno employees.
Drawing on experience, electronic communicatorsaappaper methods
of organisational communication due to quick comngyof messages
and significant savings deriving from their usagemail, for instance,
enables bilateral or multilateral communicati8nThe application of
electronic system guarantees control and fastdisagian of businesses
due to supervision of information flow inside ariae.

Efficient communication is important in every orgation,
especially in a hierarchical one, such as the PolAcrange of operations

173, PasiecznyPatologie organizacji w okresie kryzysu, Prace itéfily Wydziatu
Zarzgdzania Uniwersytetu Gdiakiego,Zarzdzanie i Finanse, no 4/2, Gak 2012, p.
118.

18 http://wsp.pl/file/1057_882983922.pdf J. Bolekfektywne wykorzystywanie
klasycznych i nowoczesnych natz komunikacji wewatrznej przez przedgbiorstwq

p. 143 [access date 21.07.2017].
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are therefore conducted, in order to improve thealiu of
communication. The Police without taking advantagfe the latest
technologies will not be able to meet people’s efqieons and thus, will
not be an effective and efficient organisationis Itherefore necessary to
open to systemic solutions, concerning all aspexisnected with
building, implementing, and maintaining informatisystems.

New information techniques translate into new waysthinking,
studying and conveying information. Their implenaitn constitutes an
important reverse of the trend to focus on a sol&dyal message, as it
re—establishes the dynamic balance between a \asubhhn alphabetical
message. Faster and more effective learning, wighuse of the latest
techniques of reproduction and communication isfitst condition in
realisation of most innovations. Expression of\atéis within the scope
of efficient communication is realisation of theopct in the research
arealatest technologies and innovative solutions ireding, fighting,
and neutralisation of dangersntitled Building of Information System
Supporting Communication in the Police and Othewises Subservient
to the Ministry of the Interior with regard to Inteal Security(acronym:
SINDBAD, project no. DOB-BI07/03/01/2015) whichas—financed by
the National Centre for Research and DevelopmeWansaw.

The objective of the project is to develop a systsapporting
research in the population of police officers andrkers, in order to
monitor and predict risks, improve communicatioficedncy, provide
consultation and analysis of critical situationthin the scope related to
services subservient to or under supervision of Mhaistry of the
Interior and Administration, responsible for safetpd public order.
Detailed aims of the project concern:

» Developing of technical-substantive assumptionstled system,
determining critical functions of the system andnseEguently
guaranteeing effective methods of obtaining dagfulior providing
internal safety by improving communication in theli®e and other
services subservient to or under supervision of Nteistry of the
Interior and Administration.

» Specifying areas of diagnosis of risk factors ameirtconditioning,
monitoring, and minimising, as well as developingl$ of critical
situations analysis, overview researches of intemek factors,
consultation of legal acts, and improvement of rimé
communication efficiency in the Police.
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» Development of modular tools to conduct consultegiof legal acts,
and reporting of innovative solutions.

» Development of algorithms of data analysis with tise of diagnostic
tools supporting problem solving within the scopd oOsk
management, internal communication, critical siaratanalysis, and
prediction of risks in the Police.

» Development of a set of training scenarios relatmghe use of the
system, basing on actual actions of services suies¢rto or under
supervision of the Ministry of the Interior and Aohstration, which
are assessed as controversial. On the grounddafrdaen the system,
it will be possible to collect data, form guidelieintegrate
information between services, eliminate linguistierrors —
communication misunderstandings, for instance dumonducting
orders resulting from e.g. service specificity. THeveloped scenarios
will demonstrate possibilities of the system to lgs&a the so—called
difficult situations.

* Implementing and verifying of the developed todlfie diagnostic
tools should be implemented in the form of an ajapion — a web
platform, functioning in a safe internet connectiorhe platform
should provide users with anonymous logging andestnicted
expressing of their opinion. The analytic toolsddde implemented
in the form of a software cooperating with the fdah of diagnostic
tools. They will be used to optimise efficiencytbé information flow
process and decision making.

» Optimisation of diagnostic and analytic tools emdit demonstration
of full functionality and realisation of project sasnptions in real
conditions (web implementation). Developing of deth
recommendation of increasing efficiency of commatian with the
use of the planned system. There must be a conmglatiness for the
system to be installed in a safe internet connectio

The conducted research was divided into stages vattun its
framework a prototype of the internet platform aodvey generator will
be created, as well as its functioning will be ¢dsin laboratory and
operating conditions, similar to real conditions. fikst, a prototypical
information infrastructure was generated, whichbées collecting data
by means of Network.

It was highlighted thathe system should be equipped with diagnostic
and analytic tools enabling designing of researchedlecting data, and
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conducting analysis of resultsAs aresult, according to project
promoters, it was necessary to adjust the toolhdéoneeds of various
studies. It was therefore presumed, that the systgihhave a modular

character, which, in the expert’'s opinion, guarasteptimal use of the
tool.

The following modules were defined:

* KrAn — Survey Creator — a module enabling creatbran accurate
survey.

* KreZaM - Multimedia Tasks Creator — amodule emapli
presentation of multimedia in a specified time negi and then
examination of reaction of interviewees to the présd material, in
the form of answers to open or closed questions.

» KAPra — Legal Acts Consultation Creator — a modeleabling
creating of research in support of legal acts clason — both
anonymously and openly.

 KAnDeZaR - Decision Analysis and Risk Managemeneafor —
a module enabling analysing of critical situaticrsd evaluation of
internal risk factors.

» KASta — Statistic Analysis Creator — a module emmgpkalculating
simple descriptive statistics and conducting dakgpod, which
facilitate making more complicated analyses in mpist external
package.

Assumptions and guidelines were developed withicheaodule,
which were taken into account during designinghef $ystem and which
were adjusted to its technical possibilities. Thanes according to the
indication that the system should be equipped withagnostic tool for
collecting data, it will enable diagnosis of traigineeds of the Police.

The next step was development of critical scenafios the
SINDBAD system, and thus the possible variantsifficdlt and critical
situations, designed on the grounds of the condueteaminations.
Possible variants reflecting potential real sitoiasi were elaborated,
whose character is specific, critical from the pahview of the system,
demanding developing of better systemic solutionthé indicated areas.
Their specificity resulted from the service's pragics, and data
collected in surveys.

It is planned that the research will be conducteth bn the Police
Transmission Network and in external safe interoetnection. The
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function of legal acts consultation will be appli@d conditions of
complete safety of internet connection (due to fdmt that conveyed
information can be confidential). It is guarantdsdthe use of PSTD. In
case of application of external servers, the usdraft safety procedures
is necessary. The application of other modules ST[P is advised,
providing that users will not view it as an invasiof privacy. Due to the
fact that the system is designated to be usedlbothe Police and other
services subservient to or under supervision of Mhaistry of the
Interior and Administration, the use of externatdbisation (regardless
the solution chosen for the Police) will be necessahe system will be
configured to work in both stands. In relationte fact that the project’s
assumptions presume the possibility of common coatpa analyses
conducted within different services, enabling commstatistical analyses
is necessary. The development of a tool for intégneof data collection
is therefore essential, which will facilitate cowtlon of common
statistical analyses.

Examination of diagnosis of social-organisationahate, with the
use of the functionality of the survey creator, thdule of data
collecting and results’ analysis enable presumpibna professional
approach towards the issue of communication in ahtbical
organisation. People subjected to the examinatidinbe logging to the
system with the use of the developed protectiopetonal data. The
subject area of social-organisational climate ark tlevel of
communicational processes in Poland has been chtsernionally, as it
touches sensitive problems and, at the same tignan iimportant task
facilitating improvement of the quality of orgarissmal culture of
institutions and implementation of new approactleemanagement. The
study determines the collection of organisatiomatidres which lead to
creation of specific attitudes and behaviourss helated to standards and
opinion of employees and their subjective and dhjecaxiological
standards. The climate was described regardingpbeoaches: holistic,
structural, of individual dimensions, and evaluatidhe climate consists
of the following phenomena and factors: attituded amotions, forms
and rules of mutual relationships between emplqyeasthods of
presenting opinion, judgements, and values, sysbénattitudes and
approaches, norms, non-codified practices. An tuiginal social—
organisational climate and the related level of wamicational
processes is shaped by i.e. emotional bonds of membf a given
community, which influences satisfying their speciinternal and
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external needs, and above all, forms the quality irdeérpersonal
relationships. An equivalent aim of the study isalaation of the
information system functionality, facilitating diagsing of the
aforementioned problem from the perspective of aeders and
examined people. Conducting of the complete studil enable
indication of the system’s readiness, both from {ierspective of
examining users (intuitiveness and usefulness kall evaluated) and
examined people (comfort of working and the feebifgafety).

Conclusions

Development of new methods of effective internamomunication
for the Police and other formations subservierdrtander supervision of
the Ministry of the Interior and Administration cahelp with
rationalisation, according to the rules of humasougces management,
which means more effective use of organisationsbueces, as well as
elimination of pathological phenomena resulting nfroimproper
communication. The solution will be useful in examg of crucial
internal issues, identification and monitoring agks (which can be
concealed in traditional systems of reporting), andsultation of legal
acts projects, from the point of view of officerqevwork in different
positions. It is also designated to facilitate feagpression of opinions on
cooperation of various services. It is assumedttieatationalised system
of effective internal communication will affect tfigure improvement of
the quality of work of police officers and policeoikers. Information
system, facilitating communication of the Police ofther services
subservient to or under supervision of the Ministfythe Interior and
Administration, is a nationally innovative solutjoand presumably it
will highly contribute not only to the improvemenf management in
hierarchical organisations, but also to preventamgl fighting present
pathologies.
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